Integrated Maintenance,
Construction and Workforce Solutions

THE TOTAL PACKAGE FOR INDUSTRIAL
PLANT MAINTENANCE & FACILITY SERVICES

Client Focused Services Designed for You

We are a customer-focused, integrated maintenance company
operating projects throughout the Southeast and Mid-Atlantic
states. As a women-owned business certified by the Women's
Business Enterprise National Council (WBENC), we are a
licensed, full-service general, mechanical, and electrical
contractor, and operate as a direct-hire open shop.

Our services are structured to proactively address your
maintenance and operations needs in the areas of:

* Plant & Facility Maintenance
e (Construction Services & Capital Projects
* Production & Operational Support

We are dedicated to customer relationships built on mutual
trust and satisfaction. All services are performed safely and

in a manner that achieves customer goals in quality, value,
and performance. We are proud to employ over 750 members
that comprise Team GreenWood and provide continuous
professional development through technical and leadership
training.

Transparency

We provide visibility of our operations and costs to give client’s
leadership the information they need to make informed
business decisions

Flexibility

By design, as business conditions change, client’s leadership
can work with us and have the visibility to help evaluate
optimal processes and staffing needs to make any required
project adjustments

Cost-effective

Our services approach and solutions delivery model are lean
and efficient based on best industry practices that result in
sustainable improvements, cost reductions and overall value

Industries & Markets Served

* Advanced Materials * Energy

* Aerospace * Food Processing

e Automotive e Life Sciences

* Bioscience/Biotech * Pharmaceuticals

e Chemicals * General Manufacturing

Our ongoing focus for over 30 years remains on continuous improvement through performance metrics and
management. We consistently deliver significant cost savings to our clients year over year.

“GreenWood delivers exceptional maintenance knowledge
and skill sets that help minimize disruptions and keep our
operations lean.”




High Value Solutions for Continuous Improvement

Plant & Facility Maintenance

Whether for industrial plant settings or facility environments,

GreenWood, Inc. offers the right balance of services that
proactively address your maintenance needs. Our flexible
approach means we can assume full responsibility for your
maintenance program or provide supplemental support for
your existing team.

To ensure best practices are consistently leveraged, we
maintain a focus on continuous improvement based on
identified opportunities and defined deliverables. At

the core of this approach is our expertise in developing
proactive maintenance programs designed to reduce
downtime, eliminate unnecessary costs, and increase
reliability for consistent asset performance. Maintenance
performance data allows our teams to track, measure and
report on progress to ensure objectives are being met,
value is delivered and productivity maximized. Taking this
approach allows us to share leading practices across our
project sites for consistency in overall performance.

* Preventive Maintenance

* Predictive Maintenance

* Planning & Scheduling

* (Contract Maintenance

* Site Leadership

* Project Management

* Boiler & Heater Repair

* Plant Services

* Materials Management

* Spares Program

e CMMS Utilization

* ¢GMP Requirements

* Skills & Professional Development
* Labor & Resource Management

e TPM Support

* (Contractor Management

* Orbital & Code “R" Stamp Welding
* Turnaround & Capital Projects Management

Zero Incidents

Construction and Fabrication

For construction, modification or expansions of plants and
facilities, GreenWood offers comprehensive construction
support services designed to meet schedules, adhere

to budgets and ultimately achieve project goals. This
includes Construction or Modification of Plant Buildings,
Plant Construction or Facility Expansions. Our core services
focus on Overall Project Management, Project Controls,
and Performance Analysis to ensure all activities related to
planning, scheduling and execution are executed timely
and within established budget parameters.

Our fabrication facilities are capable of executing services
for Piping, Equipment Skids, Structural Steel, Hygienic
Welding and Orbital Welding. GreenWood has an “R” NBIC
Certificate of Authorization.

Production & Operational Support

Customers often turn to GreenWood to provide resources for
operational support for facility and plant operations. GreenWood
can supply qualified, trained and experienced resources to
address production line needs, distribution and warehousing,
assembly and product packaging, safety, and general
administrative support functions.

Company Partnerships

By teaming up with companies and associations that align
with our core values, delivery model standards and business
philosophy, we are able to enhance our solution offering and
further strengthen our skill sets in performing client work.

+ NCCER Certified Partner
« Society for Maintenance & Reliability Professionals (SMRP)
+ Project Management Institute (PMI)

ASME Certified “R” Stamp

The foundation of GreenWood’s business success is our company commitment to creating a safe and healthy environment for
our employees and customers. Safety is our first order of business in everything we do. This commitment involves the total
dedication by every GreenWood team member to ensure we operate in a safe workplace. We believe that all Health, Safety &
Environmental (HS&E) incidents, injuries and illnesses can be prevented with proper proactive planning, employee training,
constant awareness, diligent enforcement and genuine care. Through our “Always Aware” safety program, personnel at all levels
maintain a safety mindset to produce outstanding job results with zero incidents.

Safety Performance
Recognition

- Over 20,000,000 Safe Work Hours
+ McGriff Safety Recognition Award

certified
- NCDOL Gold Safety Award

« Affinity Risk Control Safety Award

WBENE

WOMEN’S BUSINESS ENTERPRISE
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